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‘A gorgeous property’

New use found for historic former residence
BY TONY DOBROWOLSKI

tdobrowolski@berkshireeagle.com

DALTON — Berkshire Money Man-
agement recently paid $1 million for 
Crane’s historic and stately Model 
Farm Mansion on Main Street and 
is investing $780,000 in a renovation 
to make it the company’s new head-
quarters.

“It is just an incredible, gorgeous 
piece of  property,” said Allen Har-
ris, CEO and chief  investment 
offi cer of  Berkshire Money Man-
agement, which monitors and man-
ages investment portfolios.

The 15-room, two-story main 
house, at 12,424 square feet, sits on 
a 28.5-acre parcel.

Berkshire Money Management 
of  Pittsfi eld, which has been look-
ing to expand, hopes to move its 
operations into Model Farm by the 
summer, according to Allen.

“We’re really tight on space,” 
Harris said. 

Crane Currency, formerly known 
as Crane & Co., has been selling lo-
cal properties that it seldom uses.

Model Farm was built in 1898, 
according to an appraisal of  the 
home that was done for BMM, by 
Frederick G. Crane Sr., who was 
president of  what was then known 
as Crane & Co. in 1922 when the pa-
per company was fi rst incorporat-
ed. The grounds were designed by 
Frederick Law Olmsted, who laid 
out New York City’s Central Park. 
Model Farm is located near Sugar 

Hill, which former Governor and 
U.S. President W. Murray Crane 
built in 1906. These two structures 
are among several large residences 
that belonged to the Crane family, 

who founded Crane & Co. in 1801. 
One reason the western end of  
town is known as Craneville is be-
cause so many Crane family mem-
bers built their homes on a section 

of  Main Street that is located be-
tween the Pittsfi eld town line and 
the center of  Dalton.

“Each of the Cranes built a house 

PHOTOS BY STEPHANIE ZOLLSHAN — THE BERKSHIRE EAGLE

The historic 19th century Crane Model Farm, one of many stately residences built in Dalton by the family who founded Crane Currency, is being renovated 
for use as a local company’s headquarters.

The room inside Crane Model Farm as served as both a living space and a conference area since the structure was 
built over 100 years ago.

Spring into action with new strategies
PITTSFIELD — Every year 
at the end of April, work-
places become learning 
spaces for employees’ off-
spring. They spend one 
day visiting the places 
where the adults in their 
lives work to get an idea 
of what they accomplish 
in their professional lives. 

We’re referring to an 
event known as “Take 
Your Child to Work Day,” 
which this year occurs on Thurs-
day, April 27 (in the U.S. the event 
is held annually on the fourth 
Thursday of  April). More than 39 
million Americans at over 3.5 mil-
lion workplaces across the country 
are expected to participate in this 
year’s event which helps expose 
young people to a variety of  career 
opportunities and life options in a 
positive way. 

The event was founded in 1993 
by the Ms. Foundation for Women 
in reaction to research that showed 
adolescent girls received less atten-
tion than boys (boys were added 
in 2003 after they felt left out). The 
original idea was to give girls more 
attention and provide them with 
information on the workplace op-
portunities that were available to 
them. 

Designed to be more than a 
career day, this event exposes 

children to what a parent 
or mentor in their lives 
does during the work day 
and shows them the value 
of  their education. They 
discover the power and 
possibilities associated with 
a balanced work and family 
life, providing them with an 
opportunity to share how 
they envision the future. 
This year, the Take Our 
Daughters And Sons To 

Work Foundation, a nonprofi t that 
holds similar events in Canada and 
Australia, refl ects on its 24 years of  
experience educating and empow-
ering the youth of  America by pro-
viding them with experiences that 
they might not otherwise have had. 
Canada’s event takes place on the 
fi rst Wednesday of  November and 
Australia’s on Jan. 5. This year’s 
theme is Count on Me! Looking for 
ideas on how to participate? Visit 
www.daughtersandsonstowork.
org.

KEEPING IT CLEAN
Did you know that 47 percent of  

working adults eat lunch at their 
desks on a daily basis? Although it 
might sound harmless, most work-
stations carry dangerous levels 
of  bacteria. Also if  you calculated 
the number of  hours you and your 
employees spend annually in the 

offi ce, you would probably want 
to make sure your company is as 
clean as your home!

Numerous research studies have 
shown that a clean, organized of-
fi ce environment means a health-
ier, more productive workforce. 
Here are some tips to jump start 
your offi ce spring cleaning:

• Encourage and promote 
healthy habits around the of-
fi ce: Minimize the risk of  harmful 
bacteria by encouraging hand 
washing by keeping your rest-
room fully stocked with the right 
supplies including hygienic wipes. 
High touch points such as door 
knobs, light switches and bath-
room surfaces should be cleaned 
on a regular basis to prevent the 
spread of  bacteria. The same 
goes for communal areas such as 
fridges, microwaves, ovens and 
other shared equipment. 

• Be careful when cleaning up 
computer workstations: They 
can collect a lot of  dirt and dust, 
and it is important to know how 
to clean them. Use compressed 
air to remove dust from computer 
keyboards and CPU towers. Clean 
monitors with wipes approved 
for use on LCD screens to avoid 
scratching them.

• Spring clean your technol-
ogy: Your computer probably has 
its own version of  dusty shelves 

and leaky faucets that could use 
some attention. Start by backing 
up all of  your important fi les. 
There are a number of  cloud 
services that will store this infor-
mation for free including Google, 
Drive, Dropbox, Skyline and oth-
ers. Remove unused applications, 
icons, and programs. Download 
the most recent software updates 
for your operating system and 
your favorite programs. With a 
little preparation, your operation 
will sail through those April show-
ers and be ready to smell the roses 
this spring.

REFRESH YOUR STRATEGY
Spring is in the air and if  you 

are a job seeker, it’s a good time 
to spruce up not just your house, 
but your job search techniques as 
well. Here are a few ideas that may 
inspire you to rejuvenate your job 
search:

• Dust off your resume: 
Spring is a good time to review 
your resume, update skills and 
accomplishments and establish a 
baseline resume template that you 
can tailor individually every time 
you apply for a position. 

Remove outdated information. 
When applying for work, check out 
each company’s mission statement 
and insert their keywords

Heather 
Boulger

Inside the Job 
Market

BUSINESS BRIEFS
PITTSFIELD

BCArc hires human 
resources director

Kristi Nastars has been hired as 
the director of  human resources at 
Berkshire County Arc, the organi-
zation has announced. Nastars has 

over 25 years of  hu-
man resources ex-
perience, and holds 
both the SPHR and 
SHRM-SCP national 
HR certifi cations. 
She has been part 
of  the Corporate 
Global Human Re-
source Management 

Team and owned and managed her 
own recruiting fi rm.

“Kristi brings a wealth of  knowl-
edge in the human resources fi eld 
along with expertise in compliance 
and regulations that is very impor-
tant to an organization of  BCArc’s 
size,” said BCArc president and 
CEO Kenneth W. Singer.

Founded in 1954, Berkshire Coun-
ty Arc is a nonprofi t, tax exempt 
organization that provides a broad 
range of  community-based services 
to 650 individuals with developmen-
tal disabilities, brain injuries and 
autism in Berkshire and Hampden 
counties.

PITTSFIELD

Funeral director qualifi es 
for re-certifi cation

John William Bresnahan of  
Pittsfi eld has recently qualifi ed for 
re-certifi cation of  the designation 
of  Certifi ed Funeral Service Prac-
titioner (CFSP) by the Academy 
of Professional Funeral Service 
Practice in Buchanan, Ga.

Bresnahan, a managing part-
ner of  Devanny-Condron Funeral 
Home in Pittsfi eld, is also a lifetime 
member of  the Academy. A number 
of  professions grant special recog-
nition to members upon completion 
of  specifi ed academic and profes-
sional programs. CFSP is funeral 
service’s national recognition.

To initially receive this award, 
the practitioner must complete a 
180 hour program of continuing 
education activities and events. 
In addition, the practitioner is re-
quired to accumulate 20 hours per 
year to re-certify.

PITTSFIELD

Berkshire Bank receives 
six marketing awards

Berkshire Bank received six 
awards for community engagement 
and marketing of  leading edge 
products at two events: the Finan-
cial Marketing Awards in Newport, 
R.I., and the New England Finan-
cial Marketing Awards in Burling-
ton. Berkshire Bank received three 
awards at each event. Both events 
took place in March.

At the Financial Marketing 
Awards, Berkshire received a gold 
in the Community Champion 
Award competition for Pittsfi eld 
Public Schools’ attendance bill-
board; a silver in Loan Award for its 
home equity (HELOC) campaign; 
and a bronze in the Deposit Award 
for Leap Year deposit campaign.

At the New England Financial 
Marketing Awards, Berkshire 
received second place in the Overall 
Community Service category for 
the Xtrordinary Day campaign; 
placed second in In-Branch Design 
for Mid-Atlantic region branch de-
sign; and was second in Customer 
Service for Game Plan point of  sale.

PITTSFIELD

Haddad Subaru raises 
$33,000 for Berkshire 
Humane Society

Haddad Subaru and Subaru of  
America Inc. presented the Berk-
shire Humane Society with a check 
for $33,139 during the organiza-
tion’s 13th annual Cause for Paws 
Radiothon on WUPE-FM 95.9 on 
April 4.

Customers who purchased 
or leased a new Subaru vehicle 
between Nov. 17 and Jan. 3 selected 
from a list of  charities to receive 
a donation of  $250 from Subaru 
of  America. SOA selected four na-
tional charities, but Subaru retail-
ers could add a local charity to that 
list, and Haddad Subaru selected 
the Berkshire Humane Society to 
be its “hometown charity.” Ninety 
three percent of  Haddad Subaru 
customers also close Berkshire 
Humane Society.

Berkshire Humane Society will 
use the funds for scholarships to 
their summer camp, for classroom 
visits to local schools, and for its 
Safe Pet Program, which allows 
people in crisis situations to foster 
their pets.

Nastars
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along that way,” said local 
historian and author Car-
ole Owens of  Stockbridge. 
“I think the signifi cance of  
these houses is tied to the 
signifi cance of  the rise of  
the Crane family.

 “That’s a marvelous sto-
ry,” she said. “Here we are 
in this tiny little local town 
in the corner of  Massachu-
setts and (company found-
er) Zenas Crane goes from 
nothing to building one of  
the largest paper businesses 
anywhere. These houses, 
each one of  them, is the 
symbol of  the success of  this 
little Massachusetts family, 
God bless them.”

Retired Crane Co. execu-
tive Timothy Crane of  Wind-
sor, Frederick G. Crane Sr.’s 
grandson, remembers visit-
ing Model Farm as a child. 
He believes the home was 
called Model Farm due to 
the interests that his great-
grandfather and grandfa-
ther, Frederick G. Crane 
Jr., followed. Frederick G. 
Crane Jr. was a noted con-
servationist.

“It was built in the era 
when my grandfather and 
great grandfather were gen-
tleman farmers,” Timothy 
Crane said.

More recently, the Dal-
ton Civics Art Committee 
has sponsored a Christmas 
event at Model Farm.

Although Frederick 
Crane Sr. was a third-gener-
ation member of  the family 
that founded Crane & Co., 
the company itself  has only 
owned the property for 24 
years. 

Frederick Crane Sr. died 
in 1923, but his son, Fred-
erick G. Crane Jr. left the 
property to Berkshire Medi-
cal Center. The property 
was deeded to BMC in De-
cember 1980, two years after 
Frederick Crane Jr.’s death, 
but it didn’t change hands 
until 1990, when Crane’s 
widow, Thekla W. Crane, 
moved from the mansion 
into a nursing home. She 
died in 1991.

BMC used Model Farm as 
a conference and education-

al center before selling it to 
Crane & Co. for $550,000 in 
May 1993. 

Crane renovated the main 
house for use as a training 
and conference center, add-
ed a cafeteria, an elevator 
and stairs, and converted 
part of  the second fl oor into 
an executive apartment. But 
Crane only used the proper-
ty sparingly for conferences 
and functions.

Crane, which has supplied 
currency paper to the U.S. 
government since 1879, has 
undergone a transforma-
tion in recent years, selling 
both its technical materials 
and stationary divisions in 
order to concentrate on its 
more lucrative currency op-
erations. The company has 

also been selling underuti-
lized properties that it owns 
in the Berkshires, includ-
ing the Stationary Factory 
on Flansburg Avenue, and 
a 41-acre parcel of  undevel-
oped land between High and 
Pleasant Streets that was 
purchased by the town.

The company’s decision 
to sell Model Farm is part of  
this strategy. 

“From our perspective, 
it’s a surplus property and 
we weren’t using it effective-
ly,” said Crane spokesman 
Craig Conrad. “We decided 
to sell it as we have with oth-
er properties that we’re not 
using for business.”

Berkshire Money Man-
agement, which Harris 
founded in 2001, moved to its 
current location at 392 Mer-

rill Road in Pittsfi eld in 2010. 
The fi rm, which has eight 
employees, has been ex-
panding its regional invest-
ment operations and needs 
space to hire more employ-
ees to keep up with the de-
mand, Harris said.

“What we need to do is 
hire more people for the 
business development side,” 
Harris said. “The servicing 

side is doing pretty well.”
BMM’s current offi ce, 

which the company also 
renovated, is a two-story 
commercial building on 
less than an acre and 2,200 
square feet of  offi ce space, 
Harris said. It is currently 
for sale. 

BMM plans on utilizing all 
of  the space in the mansion 
except for the apartment.

The fi rm is currently 
planning on hiring two ad-
ditional employees.

 “Hopefully, we’d like to 
double the staff  within a few 
years,” Harris said. “That 
would be nice.”

Business Editor Tony Dobro-
wolski can be reached at 413 
496-6224.

Crane Model Farm
Key facts about one of 
Dalton’s most historic 
buildings*:

Year built: 1898

Builder: Frederick G. Crane 
Sr.

Address: 161 Main St.

Floors: 2

Rooms: 15

Area: 12,424 square feet.

Grounds: Designed by Freder-
ick Law Olmsted

Owners: Frederick Crane Sr. 
& Jr., Berkshire Medical Cen-
ter, Crane Currency, Berk-
shire Money Management.

*Sources: BMM home ap-
praisal; Berkshire Eagle fi les; 
local historians.
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into your resume then stress 
the skillsthat you have.

Polish your cover letters. 
Resist the temptation to copy 
and paste the same informa-
tion into each cover letter 
that you send. The more you 
customize your cover letter, 
the more you increase your 

chances for positive respons-
es from potential employers.

• Spruce up your in-
terview strategies: Be 
prepared and sell yourself  
both as an employee and as a 
solution. Do a little research 
on the company you are ap-
plying to and identify some 
of their major challenges. 
Show them how your skills 
and motivation can help them 
achieve their goals. Practice 

saying the answers to top 
interviewing questions.

Clean your schedule. 
Searching for jobs can be 
overwhelming, but forcing 
yourself to take the time to 
actually do it can help you 
stay on track to landing the 
job that is waiting for you. 
Schedule a time in the day 
when you are most alert and 
can dedicate a good amount 
of time to your search. 

Update your networking 
connections. Don’t let your 
network of contacts get stale, 
and make time in your job 
search for networking oppor-
tunities. Give your contacts 
a call or send them either an 
email or message on social 
media to fi nd out what op-
portunities they know about 
and ask them to keep you in 
mind if anything comes up. 
Also consider expanding your 

contacts by using staffi ng 
agencies or by utilizing the 
business and employment 
oriented website LinkedIn to 
help your network bloom.

Reassessing and revamp-
ing your search will help you 
stay focused and organized 
without burning yourself out. 
If  you are struggling with 
or just want to freshen your 
job search, make April the 
month you connect with a job 

counselor at the Berkshire-
Works Career Center. Turn 
those April showers into new 
blooming job opportunities.

Remember, summer hiring 
is beginning to heat up. You’ll 
want to bring your A game to 
your job search.

Heather Boulger is the direc-
tor of  the Berkshire County 
Regional Employment Board 
in Pittsfi eld.

Boulger
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Smartphones turn customers into corporate whistleblowers
TECH TALK

BY MAE ANDERSON

The Associated Press

NEW YORK — Look out, Cor-
porate America. Customers 
armed with smartphones and 
video cameras are watching 
when you screw up.

The viral video of  a ticket-
ed passenger dragged force-
fully off  a United fl ight is only 
the latest example of  bad be-
havior exposed in the age of  
social media.

In February, Uber came 
under fi re after a driver post-
ed video of  CEO Travis Ka-
lanick berating him. Earlier, 
a Comcast technician was 
shown in a video sleeping on 
a customer’s couch, and an 
audio recording chronicled 
one man’s herculean efforts 
to drop Comcast service; they 
are among the embarrassing 
customer complaints that 
ultimately forced improve-
ments. FedEx had to respond 
after video showed a driver 
carelessly throwing a pack-
age with a computer monitor 
over the front gate. Beyond 
the corporate sphere, smart-
phone videos of  police bru-
tality have prompted protests 
and investigations.

Not long ago, such inci-
dents might have gotten a 
mention on the local news 
at most, and quickly disap-
peared. But smartphone cam-
eras and social media have 
democratized information 
and shifted power to consum-
ers. Companies can no longer 
sweep complaints under the 
rug.

“That’s something a lot of  
companies just don’t get,” 
said Paul Argenti, a profes-
sor of  corporate communi-
cations at Dartmouth’s Tuck 
School of  Business. “Compa-

nies still operate as if  they 
can hide things and make 
believe something didn’t hap-
pen.”

REWRITING THE PLAYBOOK
Companies can’t eliminate 

embarrassing gaffes entirely, 
but can learn from past blun-
ders to minimize the damage.

It starts with training. Em-
ployees need to be ready to 
react when a situation gets 
dramatic — and companies 
should emphasize that any-
thing employees do could be 
recorded. That’s especially 
true for transportation, fast-
food and other companies 
with a lot of  employees who 
interact directly with large 
numbers of  customers.

Running through hypo-
thetical scenarios helps.

“Have a couple things 
planned, what we should do 
if  ‘x’ happens and what we 
should do if  ‘y’ happens,” said 
Lakshman Krishnamurthi, 
a Kellogg School of  Manage-
ment marketing professor.

On-site employees need to 
be given more power to re-
spond to avoid escalating an 
incident, especially one that 
might be recorded. In Unit-
ed’s case, for instance, even if  
employees were following the 
rules for seeking volunteers 
to give up seats, they should 
have been able to read the 
situation and increase the fi -
nancial incentives for volun-
teers rather than drag a pas-
senger off  a fl ight.

“You need rules, but you 
need to be fl exible and adapt,” 
Argenti said.

BLOCK AND TACKLE
Once a video is out there, 

the standard PR-crisis re-
sponse remains the same as 

it always has: Work swiftly 
to correct the situation in the 
eyes of  the public.

“Apologize, talk about why 
it happened, and say it will 
never happen again,” Argenti 
said.

United CEO Oscar Munoz 
eventually apologized, but 
not for two days and after 
fi rst blaming the customer 
and airport security. And 
once a video goes viral, com-

panies have to cede control 
of  the narrative. “When the 
video is out there, don’t try to 
countermand what the video 
says,” said Herman Leonard, 
a professor of  business ad-
ministration at Harvard.

In the past, companies had 
hours or days to respond to a 
crisis. Now, companies must 
respond immediately, before 
a scandal spins out of  control 
on social media.

For example, when Domi-
no’s Pizza employees posted 
a YouTube video of  workers 
defacing sandwiches in 2009, 
the employees were quickly 
fi red, the store was inspected 
and the CEO apologized. That 
helped mitigate some, if  not 
all of  the damage.

Similarly, after TV cameras 
shot video of  rats scurrying 
through a KFC/Taco Bell in 
Manhattan, parent company 

Yum closed 10 of  its New York 
City restaurants and hired a 
leading rat expert to review 
the company’s standards.

LESSONS (NOT) LEARNED
In 2009, musician Dave Car-

roll had a guitar he checked 
destroyed during a fl ight. 
At fi rst United said Carroll 
wasn’t eligible for compen-
sation, which caused a frus-
trated Carroll to write a song 
and book about it, both called 
“United Breaks Guitars.” 
Carroll’s online video of  his 
song was so popular that 
“Time” named it one of  the 
top viral videos of  2009. It be-
came a business case study of  
how social media can harm a 
company’s image. If  the les-
son from that episode was to 
be more responsive to cus-
tomers, United didn’t learn it.

“It was ‘United Breaks 
Guitars,’ now it’s ‘United 
Breaks People,’” said Richard 
Levick, a crisis management 
consultant.

Despite the newfound 
empowerment from social 
media, however, consumers 
have one thing against them: 
a short memory. They may 
remember the incident, but 
brand names fade and con-
sumers will soon move on to 
the next PR fl ap, branding 
consultant Laura Ries said. 
This limits the changes com-
panies must really make be-
fore moving on.

“Soon people won’t remem-
ber which company was the 
offender. They’ll think, ‘Was 
it Delta, or American? I’m 
not sure. It was one of  the 
airlines,” she said. “People do 
tend to have short memories. 
There’s going to be another 
company that has some di-
saster like this.”

ANDREW VAUGHAN —THE CANADIAN PRES VIA THE ASSOCIATED PRESS

Musician Dave Carroll, of the Canadian pop-folk band Sons Of Maxwell, holds his repaired Taylor 
guitar in Halifax, Nova Scotia. Carroll become an internet sensation after posting a revenge song 
about airline customer service on YouTube with his song “United Breaks Guitars,” after his guitar 
sustained serious damage while traveling on United to a performance in the United States.
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Berkshire Money Management is renovating the inside of Crane Model Farm in Dalton for use as its new headquarters.


